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Intellectual Output 5- Best Practices
This Best Practice Guide is a step-by-step presentation of the specific
recommended practices for Deaf Adults as Role Models for the Hearing World.
It has a booklet format that includes all the recommended Best Practices that have
been documented by our desk research, the State of the Art on Deaf Role Models
and the Academic Scientific Publications and can be used by a variety of
stakeholders, policy makers, parents and practitioners.
The leading organization of the activity, The Deaf People Association (DPAM), Malta,
coordinated the Best Practices Output.
The tasks leading to the production of the planned intellectual output ware:
• An outline for the output, which was available for all partners.
• A template for documents with the content of the output (in English),
which was provided by the coordinator of the output.
• A peer reviewing of the output by all partners - the coordinator of the
output used the peer reviewing feedback to edit the output.
• A final review of the output was done by all partners.
• The translation of the output in the national languages (Bulgarian, Greek
and Maltese) by the respective partners.

METHODOLOGY
1. We identified a problem in the areas of Family, Education, Employment,
Services and Social Life, following extensive desk research. In addition, the
State of the Art on Deaf Role Models and the Academic Scientific
Publications collected best-practice examples from different countries and
Associations of the Deaf.
2. We developed a set of hypotheses and tested the hypotheses by conducting
interviews in a pilot study.
3. We developed a detailed Best Practice Form so that Participating
Organizations can effectively implement the practices in their own
organizations.
4. We developed the final Best Practice Guide for publication.
5. We Published the final and completed Best Practice Guide on the portal of
the Project https://signlinks.eu/ and disseminated the Output to various
stakeholders.

Sign Links - Best Practice Guide

FAMILY
Facts
NO PERSONAL EXPERIENCE WITH HEARING LOSS
Less than 7% of children with a hearing impairment (Deaf or Hard of Hearing) are
born to parents with a hearing impairment (Deaf or Hard of Hearing). This implies
the majority of parents of children with a hearing impairment have little or no
personal experience of hearing loss. As a direct consequence, children are born in
an environment where their parents do not know Deafness and are not prepared
to live with it.
PARENTS DISMAY
The majority of parents reported that the diagnosis of a hearing loss evoked
negative emotions, with shock and trauma being the most commonly mentioned
feelings. Parents may experience grief, anger, guilt, denial, confusion, and feelings
of helplessness.
PATHOLOGICAL APPROACH
Generally, parents do not come in contact with Deaf Adults even after their child
is diagnosed of being Deaf. After the diagnosis, parents come into contact mainly
with doctors, speech pathologists, audiologists, all of them having a pathological
approach of the problem which in turn will influence the way parents look at
Deafness making them hesitant or reluctant to use Sign Language.

Doctors in general are focused on a medical view of Deafness. They would convey
the idea that is better for the Deaf child to learn to speak and hear by means of
cochlear implants or hearing aids as the only way to fit in society and be successful
rather than encouraging parents to join Deaf communities and learn Sing
Language.
NO ACCESS TO LANGUAGE
Deaf children rarely socialize with Deaf adults before they have already entered
an educational environment. The majority of Deaf children (~95%) are born to
hearing parents and in general families who do not know and use Sign Language
in their everyday communication leading the Deaf child to experience a potential
state of language deprivation. Not being able to communicate has a detrimental
impact for any child, regardless whether hearing or Deaf, and can seriously affect
his cognitive ability and development.
MENTAL HEALTH
Many Deaf children grow up having social and emotional issues or experiencing
linguistic delay because they don’t have access to language.
This situation exposes Deaf people to the risk of being four times more likely to
have mental health issues than other members of a broader community.
They have mental issues because of isolation and lack of communication they
experience in the first months or years of their existence which inevitably reflects
on their cognitive ability.
This happens, for instance, when a Deaf child grows up never learning how to sign,
never meeting a Deaf person or a peer who is Deaf like her/him, not growing up
establishing a relationship with Deaf Role Models.
LACK OF TECHNICAL EQUIPMENT AND DEVISES
It is documented that there is lack of technical equipment in the place where
Deaf children live.
OVER-PROTECTION PARENT’S ATTITUDE
Parents generally express over-protection towards their Deaf child in relation to
his/her siblings which is not of any help for children leading to a feeling of
isolation instead.
INAPPROPRIATE EDUCATIONAL ENVIRONMENT
Most of parents do not select the appropriate school environment for their Deaf
child, do not help their children with their homework and do not encourage
them to participate in extra-curriculum activities.

Best Practices
DEPATHOLOGIZING DEAFNESS. AN INTERDISCIPLINARY APPROACH.
Doctors, and the general public, tend to be focused on a medical view of Deafness.
They see the Deaf child as something that can only be repaired or fixed.
However, Deaf studies are academic disciplines related to the study of the deaf
social life of human groups and individuals. Those disciplines form an
interdisciplinary field which combines contents and methodologies from cultural
studies, anthropology, economics, political science, history, geography,
psychology, social studies, and sociology, among others.
The general public and the society should cease to treat Deafness only as a
medical disorder and rather think about Deafness as a community that has a
culture, a rich history and traditions, and most important has language.
The use of Deaf Role Models is part of this solution. Contact with Deaf Role
Models will enhance both the Hearing and the Deaf world children and their
families are living in.
LANGUAGE ACQUISITION
Deaf children, as a human being and just like hearing children, need language
acquisition as the foundation for a healthy growth and personal development.
After the diagnosis of Deafness, family must begin learning and using Sign
Language as soon as possible as it will trigger, initiate and promote a healthy
child’s grow and personal development while avoiding the risk of a linguistic delay
and/or mental health issues.
The use of Deaf Role Models as signed language models and as mentors as early as
possible in the deaf child’s life is of imperative importance.
DEAF ROLE MODELS (DRM)
Deaf Role Models are very important and play a crucial role in the personal
development and healthy grow of Deaf children.
They act as a fundamental point of reference by mentoring, educating, comforting
and inspiring children about the condition of being Deaf throughout the whole
growing process.
DRMs help Deaf children to grow strong by nurturing positive and confident
feelings about themselves, without feeling lesser or inferior than other people just
because they cannot hear.
Moreover, DRMs are Deaf people who know what in the educational process
works and what does not.
For these reasons they should be involved in the process of supporting the parents
and the Deaf child in the early stages of a child’s life.

Deaf children, their parents and members of the extended family should come
into contact with Deaf Role Models from the local Deaf community as soon as
possible and establish consistent relationships.
CONTACTS WITH DEAF AND THE HEARING WORLD
It is important for Deaf children to have peers like friends, other children, relatives
or family members who are Deaf like them and they can grow up together with.
Beside Deaf children and their parents also other members of the family such as
grandparents and siblings are to be involved in the process. Deaf Role Models can
be strong links between the Deaf and the Hearing World.
APPROPRIATE ENVIRONMENT
The family should offer an appropriate environment for the balanced and
affective development of the Deaf child. The family should adopt effective
communicative strategies that respect the natural language of the child, including
Sign Language.
The family should also encourage after-school activities that will develop a Deaf
child’ s free time in a creative way.
SUPORT SERVICES - Support services for parents and their children should be
established contributing to depathologizing Deafness through activities such as:
•

Parents should be informed as soon as possible about all technological aids
and should be guided through the choice and installation of technical
equipment where the Deaf child lives, such as mechanisms that could
transform sound signals into visual.

•

Give the Deaf child the opportunity to experience and explore the world
that surrounds him/her on his/her own, and be able to develop a normal
and complete personality like other children by being protected, NOT
over-protected.

•

Parents should have the right and the ability to choose among different
educational environments and finally select the one that allows their
child to develop his/her abilities and skills to the maximum.

SIGN LINKS BEST PRACTICE EXAMPLES
Deaf Role Model Guide
The Sign Links Project (https://signlinks.eu/) partners have developed a Guide in
four languages (Bulgarian, English, Greek and Maltese) to support all the Best
Practices with all the introductory information about both the Hearing and the
Deaf World.

Family support groups
The Sign Links Project (https://signlinks.eu/) partners have developed Internship
workshops for the support of families of Deaf Children. Deaf Role Models are
actively involved in the Deaf Children and their families support program.
The aim of the workshops is to educate hearing parents on how to communicate
with their Deaf children, to strengthen parents' knowledge with access to
information, to promote the bilingual development of Deaf children, and to
connect the whole family with the Deaf community.

Group meetings of the Workshops.
Trainee Deaf adults work in the Workshops, as native signers, sign language users,
sign language teachers, and discuss issues of deafness and their experiences of
their deaf lives, as part of a family-based intervention.

Deaf adults Role Models with Deaf students.

EDUCATION
Facts
DROPOUT IN SCHOOL ATTENDANCE
There seems to be a dropout of Deaf students during elementary and secondary
education. Multiple factors are responsible for the situation.
There is ineffectiveness of the educational system to a different degree, depending
on the country. Motivational implications such as lack of self-acceptance,
counselling from Deaf Role Models, and encouragement from family also play a
significant role as root of the problem.
BARRIERS
Based on their schooling experience, many Deaf Role Models point out the
existence of barriers in their academic education, compulsory oral
communication, violence, and the existence of teacher’s low expectations towards
their Deaf students.
LACK OF COMMUNICATION
There is a lack of effective bilateral communication between teachers and
students. The way Deaf children communicate with their teachers varies from
country to country, with oralism still playing a major role. This indicates the use
of speech and lip-reading is still dominant and most commonly used than Sign
Language.
Also, teachers communicate with each other mainly through speech, not taking
into consideration the negative feelings they provoke to Deaf children.
LACK OF DEAF ROLE MODELS IN EDUCATION SYSTEM
The use of Deaf Role Models and educational interpreters either does not exist or
is insufficient to offer a proper educational environment to Deaf children.

Best Practices
EARLY TRAINING
There should be early training and education for Deaf children that includes Sign
Language Role Models as an essential part.
TEACHERS AND ROLE MODELS
More Sign Language Teachers and Deaf Role Models should be trained and
employed in both public schools and schools for the Deaf.

EQUALITY
Equal education for the Deaf should be a bilingual bicultural education tailored to
the requirements of deafness, with Signed Language Role Models as the dominant
element.
BILINGUAL MODELS
Bilingual educational models for Deaf people should be further developed and
made available in as many educational contexts as possible.
HERITAGE TEACHING – DEAF CULTURE
In order to build Deaf children's identity, the "heritage teaching" and Deaf Culture
should be considered as a pillar of the Deaf education system. It shows how Deaf
people have a linguistic and cultural community with plenty of important identity
figures throughout the history, with positive perspectives of life and works in the
area of deafness.
Deaf children and Deaf people in general have the right to know they belong to a
beautiful community, that has a wonderful culture, a rich history and traditions,
and has a real language with its own grammar and syntax.
TEACHING STAFF
The staff in a school that has Deaf students should know and use at least basic Sign
Language, whereas the staff at schools for the Deaf should be proficient in and use
Sign Language.
Sign Language should be used during the teaching process at schools for the Deaf,
whereas mainstream schools enrolling Deaf students should have a Teacher of the
Deaf that knows and uses Sign Language proficiently.
SIGN LANGUAGE AS A FIRST LANGUAGE
Sign Language should be taught as a first language in schools for the Deaf.
DEAF TEACHERS
Deaf pupils should count on Deaf teachers and/or Sign Language Deaf Role Models
in the classroom for an effective and complete education system.
TEACHERS AT SCHOOLS FOR THE DEAF
Teachers at schools for the Deaf should be highly educated, have an excellent
command of Sign Language and be familiar with the Deaf culture of their country.
Likewise, they should be visiting Deaf students in mainstream schools.
FLEXIBILITY
The school curriculum should be flexible and adapted to the needs of Deaf children
and should be aiming at an overall development of their abilities.

EDUCATIONAL MATERIAL FOR THE DEAF
There should be accessible educational material to Deaf children at all levels of
education. The content in signed language should be signed by native signers and
Deaf Sign Language Models.
INFORMATION AND COMMUNICATIONS TECHNOLOGIES (ICT)
During educational and vocational training, the opportunity of working
permanently with the use of Information and Communications Technologies
should be given to all Deaf people.
HIGH LEVEL SERVICES
There should be a high level of supporting services at all levels of education, and
the use of Deaf Role Models along with educational interpreters should be
extended where needed.
UNIVERSITY
University programs for Sign Language interpreters should be established.
MEDIA AND HEARING PEOPLE
There should be Sign Language awareness on TV, such as basic sign language
videos broadcasted for the public to learn.
Educational Television should be accessible to all Deaf children and students.
SPOKEN WRITTEN LANGUAGE
There should be decisive and systematic promotion of Deaf persons' knowledge
of the spoken and written languages of their environment by means of:
- multimedia courses on written languages, considering Sign Languages
(constructive teaching, help function in SL, etc) in order to allow or
improve access to written information of the hearing society,
- research on bilingualism and second languages for Deaf persons.
SL FOR HEARING CHILDREN
Sign Language should be taught as a second language and should be offered as an
optional course in mainstream schools for hearing children.
HIGHER EDUCATION
There should be special support for Deaf persons in higher education: e.g.
systematically offering services (qualified Deaf Role Models, interpreters, tutors,
note-takers), information, mediation and counselling centres.

SIGN LINKS BEST PRACTICE EXAMPLES
The Sign Links Project (https://signlinks.eu/) partners have developed Best
Practice examples in four languages (Bulgarian, English, Greek and Maltese) to
support all the teaching of Sign Language as a first language and educational
bilingual material such as Signing Books by Deaf Sign Language Role Models.

Teaching of Sign Language as a First language

Signing books
https://signlinks.eu/e-books/

EMPLOYMENT
Facts
JOB HUNTING
Deaf people experience problems in finding employment, which they attribute
mainly to their deafness.
Deafness itself, along with communication problems, is also considered the cause
of the fact that Deaf people in their vast majority are not employed in a profession
they actually like.
SERVICES
Deaf people have generally no access to services ensuring life-long education and
training.
DISCRIMINATION
Even though discrimination based on disability is prohibited in the EU, there is a
huge lack of implementation and enforcement of this right, as many Deaf people
believe their income and their promotion at work to be not equal when compared
to the ones of their hearing colleagues.
Moreover, they seem to receive a discriminatory or less favourable treatment by
their employer than their hearing colleagues.
They also believe that the employers who avoid hiring Deaf people do so mainly
because of fear, ignorance and lack of information about the Deaf.

Best Practices
EQUALITY
Equal opportunities should be given for productive and profitable employment in
the labour market. There should be equal access for the Deaf to all general
measures towards improving employability as well as towards securing
employment within an open labour market. It ought to be consolidated by means
of adoption of truly radical legislation both at a national and pan European level.
EFFECTIVE ACCESS TO EMPLOYMENT
Deaf people should have access to all areas of employment (including but not
limited to new types of employment such as Deaf Role Models). An appropriate
vocational counselling should be available within the context of the educational
process. This should be further expanded by involving Deaf Role Models acting as

special counsellors with knowledge about deafness and Sign Language in order to
ensure a Deaf person is placed in job position suiting his/her talents and
expectations.
COMMUNICATIVE ARRANGEMENTS
The necessary communicative arrangements such as Deaf Role Models and
interpreters should be made possible. This will ensure access in all procedures
and means for a life-long education, so that Deaf people are enabled to respond to
the needs of acquiring a wide range of skills and adapt to the continuously
increasing needs of the employers.
TRAINING OPTIONS

Facilitating a wide range of training options so as to ensure not only integration
but also a continued productive stay of the Deaf in the labour market should be
combined with the process of informing, encouraging and supporting the
employers through the national and transnational policies for the Deaf.
FIGHTING DISCRIMINATION

Encourage the adoption of appropriate legislation against direct discrimination,
due to ignorance and prejudices, and indirect discrimination due to refusal of what
would be “a reasonable facilitation of adaptation” through technological means.
DEAF WORLD AWARENESS

Public Administration should promote the development of campaigns to raise
awareness among companies regarding the characteristics of Deaf people and
their professional capabilities. These campaigns should be designed and
implemented by multidisciplinary teams composed by Deaf Role Models and
hearing experts in the Deaf community and the work field.
LABOUR COACHING

Permanent services of information and labour coaching should be set up,
consisting of multidisciplinary teams with the same characteristics as the above.
PROFESSIONAL INTEGRATION

To make the professional integration of Deaf Role Models in all the professional
fields easier, companies should count on Deaf Role Models and Sign Language
interpreters or develop Sign Language training programs aimed at the employees
of the company where the Deaf person works.

SIGN LINKS BEST PRACTICE EXAMPLES
The Sign Links Project (https://signlinks.eu/) partners have developed a Best
Practice example for lifelong adult training using a Massive Open Online Courses
(MOOCs) accessible platform, a revolutionary approach to distance teaching and
learning: http://www.openpediax.com/courses .
The OpenpediaX was developed by the Project partner Open Pedia, based on the
popular EDX open source platform developed by Harvard and MIT, is an
innovative Sign Links online learning platform promoting accessibility for all,
including the Deaf and Hard of Hearing participants, with or without other
disabilities.

The OpenpediaX accessibility interface.

SERVICES
Facts
DISCRIMINATORY ACCESS TO SERVICES

Deaf people face discriminatory access to employment, adult education and
training, and social life to a different degree, depending on the country and
geographical areas within the EU.
LACK OF COMMUNICATION AND INFORMATION

Deaf people encounter lack of accessibility in terms of communication and
information in several sectors, such as transportation, public services including
healthcare, shops, courts, and police, among others.
INTERPRETING SERVICES

Interpreting services may not always be sufficient in terms of organization, quality
and availability.

Best Practices
Specific conditions should be established for easy access to information and
communication. There should be made use of all relevant technological
opportunities with emphasis on electronic sources of information, as follows:
•

Improved access to the Internet and the world wide web, i.e. better and
improved software for visual communication,

•

Increasing the number of television programs showing subtitling and sign
language interpreting,

•

Promoting the creation of television programs and news exclusively for the
Deaf,

•

Development of common standards for communication aids,

•

Cooperation at a European level for the improvement and advancement in
technological aids,

•

Increased participation of Deaf Role Models in the EU-programs for
relevant technical developments,

•

Promotion of a deaf-specific projects database available for information
and consultation.

•

Better visual information in the areas of mass public transport (airports,
railway stations, bus stations) and continuous information during Deaf
persons’ use of transport.

•

Interactive kiosk or screens to improve the shopping centre experience for
Deaf visitors, helping them to find maps and other relevant information.

•

Efficient social work services should be improved by including Deaf Role
Models, to the benefit of the Deaf.

•

Rendering of mental health services for Deaf people at a community level.

•

Interpreting should be available in all services that Deaf people participate
in.

•

Training and employment of Deaf interpreters whose services can be used
at a local and international level.

In addition:
o
o
o
o

Education and interpreting services should be further developed by
including Deaf Role Models as Deaf interpreters.
Informing the Deaf World as well as the Hearing World on how to make the
best use of the interpreting services.
Improve interpreters’ education and specialization in fields such as
legislation, education, medicine, science and International Signs.
Improvement of the actual availability and organization of the
interpretation services including Deaf interpreters.

SIGN LINKS BEST PRACTICE EXAMPLES
Services to Ukrainian refuges
The Sign Links Project (https://signlinks.eu/) partners have developed a Best
Practice example for services to Ukrainian refuges Deaf families by utilizing Deaf
Role Models trainers and trainees as interpreters, counsellors and advocates of
the families.

With an impact to the Deputy Minister of Education!

Deaf Role Models as Deaf interpreters
The Sign Links Project (https://signlinks.eu/) partners have utilized Deaf Role
Model Interpreters in national and international meetings and training material.

SOCIAL LIFE
Facts
INCLUSION

Deaf Role Models consider themselves as members of a linguistic and cultural
minority group. They report their language to be oppressed, not recognized or less
widely used than it should. As long as their language is not recognized by the
hearing establishment the Deaf will continue to be excluded from basic social
rights that members of the dominant Hearing World enjoy as given.
SIGN LANGUAGE RECOGNITION

Deaf people don’t see their National Sign Languages recognised in the daily
routine of their social life. Moreover, to teach them in a continuous way, to do
research on them, and to further develop them.
DEAF CENTRES

Deaf Organisations/Federations/Associations constitute important centres of
reference and support for their members.
LACK OF INFORMATION ABOUT DEAF WORLD

The majority of the members of the hearing community are poorly informed about
the Deaf Community and the Deaf Culture. Unfortunately, sometimes even deaf
people themselves are unaware that a Deaf Community and a Deaf Culture exists.

Best Practices
•

Sign Languages should be legally established by each member state.

•

Acknowledging the Deaf community as a linguistic minority with a Sign
Language of their own in each EU Country.

•

Promoting research in finding practical application, according to the needs
of the Deaf.

•

Increased collaboration of Deaf Role Models in the field of research. Deaf
Role Models will probably need a sort of "positive discrimination" in order
to be able to compete with hearing persons as research collaborators i.e.
concerning the qualifications needed for a job.

•

A main responsibility of the Deaf community and Governments is to
strengthen, support and modernize Deaf clubs.

•

Organisation of activities for Deaf children and Deaf youth at Deaf clubs in
order to provide them with opportunities to learn about Deaf Culture and
become a member of the Deaf Community through these activities. Deaf
Role Models should be a major part of these activities.

•

Assistance should be offered by intensifying communication between the
national organizations of the Deaf, thereby enabling them to pursue a much
stronger policy advocating their members’ rights.

•

Extended co-operation between organizations of the Deaf, administrative
authorities, social partners and Non-Governmental Organizations on a
national level.

•

Co-ordination of activities in all EU Members States.

•

Promotion of Deaf art and Deaf culture.

•

Accessibility to political and cultural life of the country (through Deaf Role
Models and interpreters) by:
•

Effective accessibility to entertainment and sport events.

•

Translation of relevant legislation and national strategies in Sign
Language in order to allow Deaf people to be able to effectively
participate in society as citizens.

•

Translation of religious texts in Sign Language in order for the Deaf
to participate in the religious life of their country.

•

Abolishing legislative acts causing discriminations against the Deaf.

•

Promoting participation of Deaf representatives in relevant activities
and policy making decision within European Institutions.

•

Informing the hearing community and the political power about Deaf
community, "language problem" and Deaf culture (through Deaf Role
Models, the Deaf clubs, schooling, etc.).

•

Deaf community should contribute to trigger the interest of the
hearing society for Deafness and the need for a dedicated type of
communication promoting and securing better integration and coexistence between Deaf and hearing people.

SIGN LINKS BEST PRACTICE EXAMPLES
The Sign Links Project (https://signlinks.eu/) partners have developed a Best
Practice example for Deaf empowerment, co-operation between the Hearing and
the Deaf World, Sign Languages recognition by Bulgaria, Deaf Role Models being a
major part of activities, collaboration of Deaf Role Models in the field of research,
all according to the needs of the Deaf.
Cooperation between the Hearing and the Deaf World

Deaf and Hearing people working together
Sign Languages recognition by Bulgaria

Congratulations to our Project partner, the Union of the Deaf in Bulgaria for their
wonderful achievement – an official recognition of the Bulgarian Sign Language:
a major step towards ensuring human rights of the deaf in Bulgaria.

Deaf Role Models being a major part of activities:

Educational TV

https://edutv.minedu.gov.gr/index.php/mathainoume-sto-spiti/mathainoumespiti-grammatiki-a1-noimatiki-glwssa
https://edutv.minedu.gov.gr/index.php/mathainoume-sto-spiti/mathainoumespiti-diathematiko-a2-noimatiki-glwssa
By the Deaf for the Deaf

The Deaf Role Model Guide: From Deaf for Deaf is a tool developed by Deaf Role
Models for training Deaf adults as professionals to support and empower hearing
and Deaf adults (professionals, family members, colleagues) to work and
collaborate with Deaf people from the early years of life through adulthood.

Collaboration of Deaf Role Models in the field of research

The Sign Links Project (https://signlinks.eu/) partners have collaborated with
Deaf Role Models in the field of all research and implementation of the project.

https://docs.google.com/forms/d/e/1FAIpQLSejt0ANMdNCiLJn4nXXHOsQK5IJPHZZZtYwN9oFVu_W9P-1w/viewform

Promotion of Deaf art, Deaf culture and diversity.

The Sign Links Project (https://signlinks.eu/) partners have incorporated the
promotion of Deaf art, Deaf culture and diversity in many of its actions.

CONCLUSION STATEMENT

Improving the social reality for the Deaf and eliminating all forms of discrimination
depends on the improvement of accessibility and other factors that are now
preventing rather than encouraging social inclusion. Social inclusion will become
reality only through the adoption of a full and integrated approach consistent with
various aspects of everyday life including education, transportation, structured
environment, technical assistance and the Society of Information. Deaf Role Models
must always be included and invited to contribute in the decision-making process
and implementation of strategies, policies and services for Deaf people.
Sign Links thrives to connect the Hearing World and the Deaf World for the benefit
of Deaf children and their families.

Together with Best Practices we are
stronger!
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